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STRATEGIC EMPLOYEE ENGAGEMENT TRAINING

Date Time Duration Venue CPD Cost (EXcl. VAT)
5th Mar, 2022 8:30 AM-11:30 AM 3 Hour(s) Zoom Webinar, Zoom 1 1,000.00

Course Overview

Strategic Employee Engagement: Practices and Strategies to Maximize Motivation.

How do you create a workplace environment where employees and teams excel? Regardless of what
business you are in, you are in the people business. Your employees are your greatest asset. When they
do well, so do you. This strategic employee engagement webinar helps develop, implement and sustain a
strategy to create a culture of engaged employees and teams. In this workshop we work with you and
your teams to make the elements of “engagement” a day-to-day event, in order that you can achieve the
intended business results.

Course Objectives

By the end of this program, participants will be able to;

e Strategic Employee Engagement

 Strategies of Employee Engagement

e Managing Employee Satisfaction

e Drivers of Employee Engagement

e Creating Culture of Employee Engagement

e Trends in Global Employee Engagement

» Employee Engagement Initiatives, Best Practices & Ideas
e Survey Instrument Components & Recommendations

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e Managers and supervisors responsible for team performance.
» Business leaders seeking to enhance organizational effectiveness.
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