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2ND HR LEADERSHIP SUMMIT TRAINING

Date Time Duration | Venue CPD | Cost (Incl. VAT)
19th - 22nd Apr, 2022 8:30 AM-4:00 PM | 4 Day(s) |Lake Naivasha Resort, Naivasha 6 63,800.00

Course Overview

This is a premier event for HR professionals to be trained on, Corporate Governance, Ethical
Leadership, Inspirational & High Performance Leadership, Leadership Morale & Employee Turnover
Management and Leadership and Customer Loyalty.

The Summit will also offer an excellent opportunity to participants to be inspired and energized by a
team of dynamic speakers and gain information and actionable strategies to deal with the ever changing
HR trends.

Course Objectives

By the end of this program, participants will be able to;

e How Ethical Leadership, Inspirational & High Performance Leadership, Corporate Governance
and Leadership Morale impacts Customer Loyalty and Employee Turnover Management.

e What can happen when people at the top of an organization make poor ethical choices, and end
up in the news or in the courts.

e How you can raise the bar for yourself, your team, and your organization by doing the right
thing, at the right time, for the right reasons.

e How inspirational leaders as enablers play a crucial role in creating a culture of collaboration,
empower teams to drive optimum performance by encouraging employee involvement in
decision making and in developing high-performance leaders/teams.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e Managers and supervisors responsible for team performance.

» Business leaders seeking to enhance organizational effectiveness.
e Business owners and executives.

e Leaders and Managers,
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