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Building a Great Organizational Culture Training

Date Time Duration | Venue CPD | Cost (Excl. VAT)PP
10th - 11th Mar, 2022 8:30 AM-11:30 AM | 2 Day(s) | Zoom Webinar, Zoom | 2 3,000.00

Course Overview

Organization culture is an integral part of business. It affects nearly every aspect of a company. From
recruiting top talent to improving employee satisfaction, it’s the backbone of a happy workforce.
Without a positive corporate culture, many employees will struggle to find the real value in their work,
and this leads to a variety of negative consequences for your bottom line. There’s a reason why
companies who are named as a Best Place to Work see so much success. These organizations tend to
have strong, positive corporate cultures that help employees feel and perform their best at work. In this
workshop you will learn how to build a great organizational culture.

Course Objectives

By the end of this program, participants will be able to;

e Organization culture - Introduction

e Importance of organization culture

e Types of organization culture

e Functions of organization culture

e Employee’s role in organization culture

e Changing organizing culture

» Adjusting to changing organization culture

» Factors affecting organization culture

e Open door policy

e Communication in organization culture

e Setbacks of organization culture

e Understanding & influencing organization culture
e Models of organization culture

e Creating and sustaining organization culture
e Survey on your organization

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e Managers and supervisors responsible for team performance.
» Business leaders seeking to enhance organizational effectiveness.

Video Link(s)

] Module Title | Video Link
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QTY |DESCRIPTION |NET (KES) | VAT (KES) |GROSS (KES)
1 Building a Great Organizational Culture 3,000.00 0.00 3,000.00
GROSS (KES): Three Thousand 3,000.00

PARTICIPANT(S) DETAILS
NO. NAME EMAIL ADDRESS TELEPHONE

PAYMENT DETAILS

M-PESA Pay Bill No: 247247 | Account No.: 300245 | Amount: KES 3,000.00

BANK NAME ACCOUNT NAME ACCOUNT NUMBER

Equity Bank Academy of Certified Human Resource Professionals Ltd 1290271245753
Bank Branch: Kenyatta Avenue | Branch Code: 129 | Swift Code: EQBLKENA

FUNDING CONFIRMATION / TAX DETAILS

I, the undersigned, confirm that funds are available for the above training.

NAmMe Of OTGANIZATION: ..vviiiiiiiiiiiiee ittt ettt e e e st e e e e s baeeeesestbbaeeesessabaeeeesasssssaeeesssnssseeesssnsssens

Org. KRA PIN: .oiiiiiiiiiiiiieee ettt e e e Org. Mobile NO.: ..cvvvieeiiiiiiieecciiieee e
Confirmed By: ....cvviiiiiiiiiiieeeiiiiiiiee et POSItion: ..ocooviiiiiieeeie
SIgnature: .....vvveeieiiiii Date & Stamp: ..ooooevvviiiiiiiiieee e

1. Only those Delegates whose fees have been paid in full will be allowed to the event
2. Send a scanned copy of the duly completed Nomination Form to admin@achrp.org

The above training Cost does not include Transport & Accommodation
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