
INTEGRATED COACHING SOLUTIONS TRAINING

Date Time Duration Venue CPD Cost (EXcl. VAT)

3rd Dec, 2022 8:30 AM-11:30 AM 3 Hour(s) Zoom Webinar, Zoom 1 1,500.00

Course Overview

Integrated Coaching Solutions training is designed to develop and strengthen your organizational
change readiness through coaching your managers to become enterprise coaches. Through
transforming yourself into Enterprise Coaches, you can play a more proactive role in shaping corporate
culture and re-define the meaning of workplace conversations.

Course Objectives

By the end of this program, participants will be able to;

Understand Coaching – Introduction and Background
Explain the Coaching principles and characteristics
Explain the Important concepts of coaching
Understand the Coaching models
Understand the Types of coaching and coaching styles
Understand the Coaching sessions and approaches
Highlight Key Learning's

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

Managers and supervisors responsible for team performance.

Video Link(s)

Module Title Video Link

CHRP. Den PN Gathitu
Secretary General
Academy of Certified Human Resource Professionals


