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HR Measurement & Metrics
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Introduction

This workshop is aimed at providing a basic understanding of the wide range of Human Resources
measurements and metrics available to the HR Practitioners to track performances for the HR
functions as well as the Strategic Human Resources Plan. It provides glimpses of the practice of
Evidence-based HR and paves the way to move to the next level of Human Resources practice from an
administrative perspective to a strategic perspective.

Objectives

The objective of the HR Measurement & Metrics training is to;

e Determine and create various HR measurement & metrics.

e Using metrics to measure ROI.

e Creating HR measurements & metrics and what to measure and why.
e Designing HR modeling tools.

e Designing HR scorecard to align with business needs.

 Building the metrics business case.

e Turning metrics into analytics and analytics into strategies.

e Deciding what metrics are important to your business.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

¢ HR Generalists
e HR Managers,
¢ Heads of HR

e HR Officers

Zoom Credentials

Webinar Link Meeting ID Password

https://us02web.zoom.us/j/86129001943?pwd=ck5vUE43aHdaay9LbTM2amt20XZDZz09 861 2900 1943 845000
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