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Introduction

Competency is a combination of skills, attitude, and knowledge which is reflected in your behavior.
Competency is a combination of skills, job attitude, and knowledge which is reflected in job behavior
that can be observed, measured, and evaluated. Let us learn more about ‘Competency’ and an
important model of competency, the ‘Competency Iceberg Model’. In this course you will learn in detail
about: What is a Competency, The Components of Competencies and Explain the Types of
Competencies, Describe the Competency Iceberg Model and Explain the Benefits of Iceberg Model.
During the webinar, participants will learn to develop a general understanding of the Competency and
Competency Iceberg Model, use the concept of competency in day today life and apply key competency
concepts and principles in the workplace.

Objectives

The objective of the Competency Iceberg Model training is to;

e Explain what is a Competency

e Describe the Components of Competencies
e Explain the Types of Competencies

e Describe the Competency Iceberg Model

e Explain the Benefits of Iceberg Model

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

Zoom Credentials

Webinar Link Meeting ID Password

https://us02web.zoom.us/j/86129001943?pwd=ck5vUE43aHdaay9LbTM2amt20XZDZz09 8612900 1943 | 845000
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