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Course Overview

The "Mastering Workplace Counseling" training is designed to equip HR professionals, managers, and
team leaders with the skills and knowledge necessary to provide effective workplace counseling. This
course covers various counseling techniques, best practices for handling workplace issues, and
strategies for fostering a supportive work environment. By mastering these skills, participants will be
able to address employee concerns, improve overall workplace well-being, and enhance productivity.

Course Objectives

The objective of the Mastering Workplace Counseling training is to;

e To understand the fundamentals of workplace counseling and its importance in employee well-
being.
e To learn and apply various counseling techniques and approaches.

e To develop skills for addressing common workplace issues, such as stress, conflict, and
performance problems.

e To foster a supportive and inclusive work environment through effective counseling practices.
» To enhance communication and active listening skills essential for workplace counseling.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;
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