
Managing Performance: Setting KPIs & Tracking Progress

Start Date End Date Venue CPD Cost Registration Link

07-04-2025 11-04-2025 Blooming Suites 6 65,000.00 Register Here

Introduction

The "Managing Performance: Setting KPIs & Tracking Progress" training program is designed to
provide managers, team leaders, and HR professionals with the skills and knowledge necessary to
effectively set Key Performance Indicators (KPIs) and track progress. This course will cover the
fundamentals of performance management, techniques for setting measurable KPIs, and strategies for
monitoring and evaluating progress. By mastering these skills, participants will be able to drive
organizational performance, enhance productivity, and achieve business goals.

Objectives

The objective of the Managing Performance: Setting KPIs & Tracking Progress training is to;

To understand the fundamentals of performance management and its importance in achieving
organizational goals.
To learn and apply techniques for setting effective KPIs that are aligned with organizational
objectives.
To develop skills for monitoring and tracking progress against KPIs.
To enhance abilities in evaluating performance and providing constructive feedback.
To implement best practices for continuous performance improvement.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;
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