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Introduction

This comprehensive training program is designed to equip participants with the knowledge and skills
necessary to effectively manage performance by setting Key Performance Indicators (KPIs) and
tracking progress. The course will cover the fundamentals of performance management, the process of
establishing KPIs, and best practices for monitoring and reporting on progress. Attendees will learn to
align KPIs with organizational goals and drive continuous improvement through effective performance
management techniques.

Objectives

The objective of the Managing Performance: Setting KPIs & Tracking Progress training is to;

e Understand the fundamentals of performance management.

e Learn the process of setting and aligning KPIs with organizational goals.

e Gain insights into best practices for tracking and reporting progress.

e Develop skills to analyze performance data and identify areas for improvement.

» Foster a culture of accountability and continuous improvement within the organization.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;
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