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Introduction

The Certified Human Resource Business Partner (CHRBP) training program is designed to provide HR
professionals with the essential knowledge and skills needed to become effective strategic partners
within their organizations. This course covers key aspects of HR business partnering, including
strategic HR management, talent management, performance management, and leadership
development. By mastering these skills, participants will be able to drive organizational success
through effective HR strategies and practices.

Objectives

The objective of the Certified Human Resource Business Partner training is to;

e To understand the role and responsibilities of an HR business partner in driving organizational
success.

e To develop strategic HR management skills that align with business objectives.

e To learn and apply talent management strategies for attracting, developing, and retaining top
talent.

e To enhance performance management techniques to improve employee productivity and
engagement.

e To cultivate leadership development skills to support organizational growth and transformation.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;
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