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TRAINING OF TRAINERS (TOT) TRAINING

EMPOWER ¢ INNOVATE e LEAD

Date Time Duration | Venue CPD | Cost (Incl. VAT)
2nd - 7th Jun, 2025 08:30 AM-11:30 AM | 6 Day(s) | Lake Naivasha Resort, Naivasha 6 81,200.00

Course Overview

The Training of Trainers (ToT) course is designed to transform professionals into impactful and
engaging trainers. Participants will master the art of creating and delivering training programs that
captivate their audience and drive measurable outcomes. Grounded in adult learning principles, this
course emphasizes practical strategies for facilitation, interactive techniques, and evaluation tools to
ensure knowledge retention and performance improvement. Through hands-on activities and real-world
applications, attendees will leave confident and equipped to inspire learning in any setting.

Course Objectives

By the end of this program, participants will be able to;

e Understand and apply adult learning principles to training design.

e Develop engaging and interactive training sessions tailored to audience needs.
e Master facilitation techniques for clear and impactful delivery.

« Utilize evaluation tools to measure training effectiveness and outcomes.

e Build confidence in leading and managing diverse learning environments.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e HR Professionals

e Trainers and Facilitators

e Managers Overseeing Employee Development
e Educators Transitioning to Corporate Training
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