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Course Overview

This is a comprehensive 6-day training program designed to equip leaders and managers with the
essential skills and insights needed to boost employee morale and reduce turnover. Through structured
sessions combining leadership psychology, practical tools, and interactive case discussions,

participants will explore how to drive employee engagement, foster loyalty, and shape a people-first
organizational culture.

Course Objectives

The objective of the Leadership Morale & Employee Turnover Management training is to;

» Analyze the root causes and impact of employee turnover

» Apply emotionally intelligent leadership behaviors to boost morale.

e Strengthen communication and feedback for team motivation.

 Design retention programs that meet evolving workforce needs.

 Foster a culture of trust, purpose, and personal growth.

e Implement practical frameworks for diagnosing and solving retention risks.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

¢ HR Professionals
e Organizational Executives
e Team Leaders

e Managers Overseeing Workforce Dynamics
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