
KNOWLEDGE MANAGEMENT (KM) FOR HR PROFESSIONALS TRAINING

Date Time Duration Venue CPD Cost (Incl. VAT)

12th - 17th May, 2025 08:30 AM-11:30 AM 6 Day(s) Blooming Suites, Naivasha 6 81,200.00

Course Overview

In today’s dynamic business world, harnessing and managing knowledge effectively is essential for
success. This 6-day course equips managers and leaders with the skills to design, implement, and
sustain knowledge management systems that enhance decision-making, foster collaboration, and drive
organizational growth.

Course Objectives

By the end of this program, participants will be able to;

Understand the fundamentals of knowledge management and its impact on organizations.
Design and implement effective knowledge management frameworks.
Facilitate knowledge sharing and collaboration within teams.
Leverage technology to capture, store, and distribute knowledge.
Foster a culture of innovation and learning for organizational growth.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

HR Professionals
Managers
Team Leaders
Knowledge and Innovation Officers
Business Leaders Driving Organizational Change
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