
Knowledge Management for Management

Start Date End Date Venue CPD Cost Registration Link

14-04-2025 18-04-2025 Lake Naivasha Resort 6 65,000.00 Register Here

Introduction

<p class="MsoNormal" data-pm-slice="1 1 []">The "Knowledge Management for Management"
training program is designed to equip managers with the essential knowledge and skills needed to
effectively manage and leverage organizational knowledge. This course will cover the fundamentals of
knowledge management (KM), types of knowledge, knowledge life cycle, and techniques for
establishing and maintaining knowledge repositories. Participants will also learn about creating a
culture of knowledge sharing, using collaboration tools, and developing KM strategies.</p>

Objectives

The objective of the Knowledge Management for Management training is to;

To understand the fundamentals of knowledge management and its importance in
organizational success.
To explore different types of knowledge and how they can be effectively managed.
To learn about the knowledge life cycle and how to create, share, and utilize knowledge.
To develop skills for establishing and maintaining knowledge repositories.
To foster a culture of knowledge sharing and collaboration within the organization.
To create and implement effective KM strategies and measure their impact.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;
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