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Course Overview

This comprehensive 6-day training program equips participants with advanced knowledge and practical
tools for implementing ethical and legally compliant disciplinary management processes. Drawing from
core disciplinary documents, legal frameworks, and HR best practices, participants will master the art

of investigating misconduct, leading fair hearings, handling evidence, and managing poor performance,
probationary exits, and criminal proceedings.

Course Objectives

The objective of the Strategic Disciplinary Management training is to;

e Understand ethical and statutory foundations of disciplinary management.
e Formulate and audit internal disciplinary policies.

e Conduct investigations and hearings professionally and fairly.

e Apply legal standards in handling evidence and procedural fairness.

e Manage poor performance and probationary exits effectively.

e Navigate disciplinary action amidst criminal proceedings.

e Foster a workplace culture grounded in accountability and trust.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e HR Professionals

e Managers Handling Disciplinary Matters
e Organizational Executives
e Team Leaders
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