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Advanced Supervisory & People Management Training

Date Venue CPD Cost (Excl. VAT)PP Registration Link
1st - 6th Dec, 2025 Pridelnn Nyali 6 60,000.00

Course Overview

Supervisors play a crucial role in bridging organizational strategies with workforce execution. This
advanced course is tailored to enhance the skills of professionals tasked with leading and managing
people effectively. Participants will explore dynamic techniques for motivating teams, resolving
conflicts, and fostering collaboration while sharpening leadership skills. Through experiential learning
and practical application, attendees will leave empowered to inspire performance and build cohesive
teams that contribute to organizational success.

Course Objectives

By the end of this program, participants will be able to:

e Understand advanced principles of supervisory leadership and people management.
» Develop strategies to motivate and engage diverse teams effectively.

» Resolve workplace conflicts constructively and promote collaboration.

» Strengthen decision-making and communication skills in leadership roles.

e Build inclusive and high-performing teams that align with organizational goals.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;:

e HR Professionals

e Supervisors

e Team Leaders

» Managers Transitioning to Leadership Roles
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