
KNOWLEDGE MANAGEMENT (KM) FOR HR PROFESSIONALS TRAINING

Date Time Duration Venue CPD Cost (Incl. VAT)

26th - 31st May, 2025 08:30 AM-11:30 AM 6 Day(s) Blooming Suites, Naivasha 6 81,200.00

Course Overview

In today’s dynamic business environment, HR professionals must go beyond traditional personnel
management and strategically harness knowledge for better decision-making, talent development, and
workplace innovation. This course equips HR leaders with practical techniques to create, store, and
share institutional knowledge effectively. Participants will explore knowledge management frameworks,
digital tools, and strategies that enhance workplace collaboration and organizational learning.

Course Objectives

By the end of this program, participants will be able to;

Understand the role of Knowledge Management (KM) in modern HR functions.
Develop structured KM frameworks that support workforce performance and engagement.
Facilitate knowledge sharing to enhance organizational learning.
Utilize digital tools to store and distribute HR knowledge efficiently.
Build a culture of continuous improvement through strategic knowledge application.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;
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