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Performance & Potential Assessment Training

Date Venue CPD Cost (Excl. VAT)PP Registration Link
27th Sep, 2025 Zoom 1 1,500.00

Course Overview

This module provides the tools to measure employee performance and assess potential for future
leadership roles. Participants will learn to use KPIs and feedback systems to identify high-potential
employees and create effective succession plans.

Course Objectives

By the end of this program, participants will be able to:

e Measure performance and assess employee potential for succession planning.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;:

e HR Professionals

Zoom Credentials

Webinar Link Meeting ID Password
https://us02web.zoom.us/j/89864610302?pwd=kGytb4Cligbrh6sdTz9dYgnvhbysYV.1 898 6461 0302 714066
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