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PROJECT MANAGEMENT (PM) FOR HR PROFESSIONALS TRAINING

Date Time Duration | Venue CPD | Cost (Incl. VAT)
15th - 20th Dec, 2025 8:30 AM-4:00 PM | 6 Day(s) |Blooming Suites, Naivasha | 6 81,200.00

Course Overview

This six-day intensive program is designed to equip HR professionals with the tools, frameworks, and
leadership mindset required to manage projects from initiation to closure. Participants will master
project planning, risk management, stakeholder engagement, budgeting, and performance tracking
using globally recognized standards. Through real-world simulations and hands-on labs, participants

will gain the confidence to lead cross-functional teams, deliver value, and align project outcomes with
strategic goals.

Course Objectives

By the end of this program, participants will be able to;

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

¢ HR Professionals
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