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PROJECT MANAGEMENT & AI INTEGRATION TRAINING

Date Time Duration | Venue CPD | Cost (Incl. VAT)
19th - 24th Oct, 2026 8:30 AM-4:00 PM | 6 Day(s) |Bliss Resort, Mombasa | 6 75,400.00

Course Overview

This six-day workshop equips project managers, HR professionals, and team leaders with practical
mastery of project management. Participants learn how to initiate projects, map stakeholders, plan
schedules, manage risks, control budgets, engage stakeholders, and execute projects to completion.
Artificial Intelligence is integrated to enhance planning accuracy, automate documentation, support risk
analysis, strengthen decision-making, and streamline project reporting. The programme blends classical
project management tools with modern Al capabilities to produce confident, data-driven project leaders.

Course Objectives

By the end of this program, participants will be able to;

e Project Foundations: Understand project lifecycle, charter development, and governance.
e Planning & Scheduling: Build WBS, schedules, critical paths, and resource plans.

Risk & Quality: Identify risks, plan controls, and manage change.

Budgeting & Procurement: Estimate costs, manage vendors, and apply EVM.
Stakeholder Engagement: Communicate effectively and manage team dynamics.

e Al Enablement: Use Al for planning, risk modelling, documentation, and reporting.

e Execution & Closure: Monitor progress, close projects, and capture lessons learned.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

* Project Managers and Project Coordinators

e HR Managers and HR Officers

e Team Leaders and Supervisors

e Professionals involved in project execution and organizational initiatives
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