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High Impact Leadership Skills Training

Date Time Duration Venue CPD Cost (Excl. VAT)PP

17th Aug, 2024 08:30 AM-11:30 AM 3 Hour(s) Webinar, Zoom 1 1,500.00

Course Overview

Unlock your leadership potential with our "High Impact Leadership Skills" webinar! Dive into the six
essential traits of effective leaders—drive, integrity, self-confidence, intelligence, emotional stability,
and charisma. Master the managerial grid to balance concern for people and results, and explore the
contingency model to adapt your leadership style to any situation. Learn the key elements of high-
performing leaders, including vision, communication, motivation, and empowerment. By the end of this
transformative session, you'll be equipped to inspire and influence others, making a lasting impact in
your organization. Join us and elevate your leadership journey!

Course Objectives

By the end of this program, participants will be able to;

» Define leadership and its importance and benefits for personal and professional development

« Identify the six traits of effective leaders and their indicators and implications

» Assess your leadership potential using various tools and methods, such as self-assessment,
feedback, and reflection

» Apply the managerial grid of leaders to identify and describe five styles of leadership based on
concern for people and concern for results

e Analyze and adapt your leadership style to different situations and people using the managerial
grid of leaders

e Use the contingency model of leadership to explain how the best leadership style depends on
the situation and the followers

e Select and apply the best leadership style for different situations and followers using the
contingency model of leadership

e Develop the elements of high performing leaders, such as vision, communication, motivation,
and empowerment

e Demonstrate the elements of high performing leaders to inspire and influence others

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

¢ HR Professionals
e People Managers
e HR Executives

Video Link(s)

Module Title Video Link

High Impact Leadership Skills https://www.youtube.com/watch?v=UTZiljd ml
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https://www.youtube.com/watch?v=UTZi1jd__mI
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Invoice To:

QTY |DESCRIPTION NET (KES) |VAT (KES) GROSS (KES)
1 High Impact Leadership Skills Training 1,500.00 240.00 1,740.00
GROSS: One Thousand Seven Hundred Forty 1,740.00

*FPAYMENT DETAILS***

Pay Bill No: 247247  Account No.: 300245 Amount: KES 1,740.00

Bank Name: Equity Bank
Bank Account Name: Academy of Certified Human Resource Professionals Ltd
Bank Branch: Kenyatta Avenue
Bank Physical Address: Kenyatta Avenue
Bank Account Number: 1290271245753

Nomination Authorization & Funding Confirmation
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Email the duly completed document to


mailto:admin@achrp.org

